
Thank you for joining us for tonight’s webinar

Our program will begin shortly!

Upcoming N-SSBA Events

• 3/12/2024 FREE Online webinar, Effective Communications During a Crisis, 6:30pm

• 3/13/2024 N-SSBA School Board Service Awards nominee submissions DEADLINE

• 5/30/2024 Annual Business & School Board Awards Dinner – The Hamlet in Commack, 6pm



State Aid Runs

How To Unravel Them

&

The Governor’s Budget 

Proposal for 2024-2025



Thank you to our sponsor of this webinar:

https://arktci.com/

https://arktci.com/
https://arktci.com/






Using Copiague as an example, their change in total State Aid based on the Governor’s 
proposal is an increase of 3.4% or $3.3 million dollars.  

Newsday would report this as their increase. 

Most would read this and say Copiague did well when compared to the average.

But wait, this isn’t giving you the accurate picture of what’s happening in this district!

The devil is always in the details!





Copiague actually had 
foundation aid reduced!

Foundation Aid is considered “new” money for schools.

“New” funds are mainly from changes in foundation aid 
and increased revenue in changes to local tax levies.

So, with the “2%” tax cap + foundation aid change
these are the resources available to deal with inflationary 

costs and other cost increases in your budget.

In this case there will certainly be a gap between “new” 
funding and escalating costs!



So, where are the increases 
totaling $3.3 million?

Expense-based aids 
(bills incurred in previous years being paid back this year)

increased year over year by $2,466,070.
Again, a repayment of previous expenses and not 

“new” money.



UPK aid is very misleading

UPK funding is a grant and has ZERO impact on
your general fund!



Other miscellaneous aids

This is a decrease in aid that 
should not be a surprise as these are 
expenses as reported by the district



So, let’s do the math

$2,466,070

-$4,855

$864,044

-$1,265

$3,323,994Total State Aid Increase





Again, for Copiague “foundation aid” was 
reduced by $1,265!

When Copiague increases their tax levy 
1% this generates

$660,000 in “new” revenue.

If Copiague increases their levy by 2% 
that is $1,320,000 in “new” revenue 

minus their cut of $1,265 =
$1,318,735 in “new” revenue.

If they received the $957,745 under current 
law this would equate to 

1.37% on their local tax levy.



These were the quotes from an online Newsday article on 1/16/24:

The Hochul administration made the decision based on the amount of reserves and surpluses that many moderate- and lower-needs school 
districts have.

Washington said the aid proposals were based on traditional factors of enrollment and community wealth and others — which normally 
would drive aid to rise or fall but for the hold harmless approach.

“The more and more districts that end up on the hold harmless list, you have less to pay for districts that have high needs or increases in 
enrollment,” Washington said. “We’re trying to raise a dialogue of what is necessary from the state, what is necessary from the district.”

The very last quote is of concern and worth noting.

This would indicate the desire to once again shift cost of public education 
from the State paying their constitutional obligation and 

shifting it onto local property taxes.



Here is another reason foundation aid 
was reduced:

The Governor’s budget proposal changed 
the inflationary factor in the formula!

The original formula takes the last 12-month 
average of the CPI index to calculate the inflation 
factor.  For 2023 this would have made the factor 

3.9%

They changed it to a 10-year average of CPI which 
resulted in the inflation factor now being 

2.4%

This change and removing save harmless, lowered 
the foundation aid increase by over $420 million 

dollars!



2023-2024 Final Adopted Budget State Aid

Nassau Cty Suffolk Cty LI totals NYC NYS totals

Foundation Aid 1,352,037,217$               2,133,486,708$               3,485,523,925$               9,467,651,339$               23,998,878,704$            

Full day K Conversion -$                                   -$                                   

Universal Pre-K 55,442,138$                     67,779,111$                     123,221,249$                  550,858,443$                  1,077,588,258$              

BOCES + Special Services 122,150,855$                  109,437,054$                  231,587,909$                  161,112,603$                  1,479,092,958$              

High Cost Excess Cost 36,132,236$                     82,168,440$                     118,300,676$                  234,203,219$                  574,749,672$                  

Private Excess Cost 24,510,960$                     23,185,023$                     47,695,983$                     156,757,774$                  438,110,697$                  

Hardware & Technology 2,239,915$                       2,867,511$                       5,107,426$                       10,289,861$                     33,799,069$                    

Software, Library, Textbook 17,405,545$                     18,113,537$                     35,519,082$                     91,909,870$                     220,461,474$                  

Transportation Incl Summer 139,678,993$                  221,617,880$                  361,296,873$                  725,254,036$                  2,395,011,028$              

Operating Reorg Incentive -$                                   -$                                   3,023,009$                      

Charter School Transitional 18,954,911$                     3,063,114$                       22,018,025$                     53,121,966$                    

Academic Enhancement 2,520,255$                       3,475,384$                       5,995,639$                       1,200,000$                       28,271,832$                    

High Tax Aid 58,664,701$                     88,071,045$                     146,735,746$                  223,298,324$                  

Supplemental Pub Excess Cost 587,401$                          1,232,000$                       1,819,401$                       4,313,167$                      

-$                                   

Building + Bldg Reorg Incentive 93,799,347$                     158,575,404$                  252,374,751$                  1,559,638,284$               3,397,020,470$              

Total Aid 1,924,124,474$               2,913,072,211$               4,837,196,685$               12,958,875,429$             33,926,740,628$            

2024-2025 Governor's Budget Proposed  State Aid Nassau Cty Suffolk Cty LI totals NYC NYS Totals

Foundation Aid 1,407,233,786$               2,155,996,060$               3,563,229,846$               9,689,961,741$               24,505,958,574$            

Full day K Conversion -$                                   -$                                   

Universal Pre-K 70,170,366$                     76,143,714$                     146,314,080$                  550,858,443$                  1,176,935,356$              

BOCES + Special Services 115,755,996$                  120,658,899$                  236,414,895$                  160,327,968$                  1,509,255,145$              

High Cost Excess Cost 57,166,399$                     84,630,104$                     141,796,503$                  233,145,117$                  649,806,162$                  

Private Excess Cost 25,932,004$                     25,113,917$                     51,045,921$                     155,161,010$                  455,545,952$                  

Hardware & Technology 2,269,225$                       2,762,947$                       5,032,172$                       10,771,454$                     34,255,498$                    

Software, Library, Textbook 17,869,959$                     18,464,477$                     36,334,436$                     88,805,836$                     220,848,101$                  

Transportation Incl Summer 151,759,687$                  236,258,283$                  388,017,970$                  731,883,729$                  2,543,463,387$              

Operating Reorg Incentive -$                                   -$                                   2,365,932$                      

Charter School Transitional 18,480,049$                     4,755,517$                       23,235,566$                     -$                                   58,125,350$                    

Academic Enhancement 2,520,255$                       3,475,384$                       5,995,639$                       1,200,000$                       28,271,832$                    

High Tax Aid 58,664,701$                     88,071,045$                     146,735,746$                  -$                                   223,298,324$                  

Supplemental Pub Excess Cost 587,401$                          1,232,000$                       1,819,401$                       -$                                   4,313,167$                      

Building + Bldg Reorg Incentive 89,890,938$                     148,547,047$                  238,437,985$                  1,678,318,888$               3,349,009,472$              

Total Aid 2,018,300,766$               2,966,109,394$               4,984,410,160$               13,300,434,186$             34,761,452,252$            

$ Increase in State Aid 94,176,292$                     53,037,183$                     147,213,475$                  341,558,757$                  834,711,624$                  

% increase in State Aid 4.89% 1.82% 3.04% 2.64% 2.46%

Total $ increase in foundation aid 55,196,569$                     22,509,352$                     77,705,921$                     222,310,402$                  507,079,870$                  

Total % increase in foundation aid 4.08% 1.06% 2.23% 2.35% 2.11%



How much foundation aid was lost on Long 

Island for the districts who saw a reduction?

County Total aid reductions

Nassau $10,969,351

Suffolk $32,786,141

Totals $43,755,492



What talking points should you develop?

 How much are in your reserves, both designated and undesignated? Are you over the 4% 
allowable?  If you are be aware of it, be honest about it.  You may have a plan to address this.

 How much has your enrollment changed over the last 10 years?  How have you shifted your budget 
expenses to accommodate for the change?

 How has your district demographics changed over the last 5-10 years?

 How has student needs in your district changed post covid?  (mental health, school attendance, 
learning loss remediation, as examples)

 Know your district’s story! Highlight successes, express areas you are working to improve and 
explain how the resources will be invested.

 Work closely with your superintendent and governance team to develop the talking points and 
advocacy strategy. “No lone wolf approaches."



So, what are the budget advocacy asks?

✓ Full restoration of “save harmless”

✓ Moderate minimum increases guarantee for all districts “off formula”

✓ Restore inflationary calculation for true full funding of foundation 

aid  (Last 12 months of CPI instead of 10 year average)

✓ Allocate funds to the State Education Department to conduct full study on how to 

reform the foundation aid formula

✓ Urge our lawmakers to work with their colleagues in regions where they are 

being impacted by this proposal in a similar way



Be cautious of the following:

 When speaking with your state officials, they may ask you to participate in a rally or 

a press conference.

 Since the budget issue is “geopolitical” be cautious of participating in a rally or press 

conference that appears “partisan.”

 Make sure letters sent to the Governor or quotes to the media are factual and direct 

and not inflamed or “over the top.”

 This proposal is the first step in the process and could be a “tactic” the Governor is 

using for negotiations with the legislature.





Thank You & Good Night!

Email:  bvecchio@nssba.org
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